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Executive Summary

Brief Overview of the University of Pretoria

1. The University of Pretoria (UP) is a large contaesidential university
situated in the metropolitan area of Tshwane. Thevéisity operates across
six campuses. Its administrative seat is locatedHatfield in the city of
Pretoria, which houses six of its nine Facultidse ©ther five campuses are in
Groenkloof, Prinshof, Onderstepoort, Sandton andn®Madi, the last of
which was incorporated into UP as a result of #structuring of the higher
education landscape.

2. UP has its origins in the Transvaal University €g#, which was founded in
1908 as a public higher education institution affgrarts and science courses.
By 1923 five Faculties had been established. In0O19Be institution was
renamed the University of Pretoria. A further fdtaculties were created in
the following 25 years. Under the apartheid regidf® was a whites-only
Afrikaans-medium institution. In the mid-1990s undbe new democratic
dispensation, there was a rapid change in the dexpbig profile of the
students enrolled at the University. This changes \@acompanied by the
introduction of a new language policy which recegei English as well as
Afrikaans as languages of instruction at the ingon. This facilitated the
enrolment of non-Afrikaans mother tongue studentshait by 2005 African
students constituted 59.68 percent of its headoeumiments.

3. UP offers 2 034 programmes in both contact anchdcst mode in Afrikaans
and English, with some programmes and modules beffegred only in
English. Almost 68 percent of qualifications aréecéd at the postgraduate
level. In 2006, UP had 49 226 registered studesftsyhom 38 389 were
contact students and 10 837 distance educatiorerssith terms of research
outputs UP has been one of the leading South Afnicaversities since 1996.

Institutional Mission

4. The concept of the ‘innovation generation’ is theerhe that links the
institution’s mission with its present and previosgsategic plans. In the
Panel’s view the concept of the ‘innovation genergtis forward looking and
speaks of the institution’'s will to be a leadingntidutor to skills
development and knowledge production both localhd anternationally.
While the Panel understood that most staff andestisdwere aware of the
notion of ‘innovation’, it was concerned that itddnot find evidence of a
consistent understanding of the concept acrosSineersity.

5. The mission of the University stresses UP’s ainbé¢olocally relevant and
internationally competitive, two goals which thenBh agreed need not



necessarily be in contradiction with each otheiowklver the Panel is of the
view that a better balance still needs to be estaddd between local relevance
and international competitiveness as they find esgion in the core functions
of the institution. The Panel suggests that UP aeplmore clearly the
meanings of local relevance and global competiggsntheir relationship to
the notion of the ‘innovation generation’ and theplications of these ideas
for educational practices and institutional cultuhe order to do this, the
institution might have to engage more concretetyihose aspects of current
educational practice and institutional culture tinged to change and the
appropriate strategies to give effect to these gbsn

Recommendation 1

The HEQC recommends that the University of Pretoria consider
conducting an institution-wide debate on the meaning of the terms
‘innovation’ and ‘innovation generation’ as they rdate to both
educational processes and institutional culture. His could assist the
University as it develops indicators against whichto monitor the
institution’s success in contributing to the crean of the ‘innovation
generation’ in its three core functions.

Equity and Transformation

In the space of 15 years UP changed from being &ika&ns-medium
historically white institution to a dual-medium wuarsity with a majority of
African students. While this change took place he tontext of systemic
expansion of the South African higher educationtesys UP aided the
transition through a number of policy decisions ethopened the University
to black students. However, the transformationhef demographic profile of
student enrolments at UP hides a more complextye#tie analysis of which
indicates both huge achievements and enormouseolgak. In terms of the
relationship between improved access and studecess, 2005 data suggests
that success rates among African students acrdSSE8BM categories are
considerably lower than that of white students.sEhdata speak not only to
the degree of preparedness of students for studgieersity level but also of
the institution’s ability to provide an educatiomiperience that facilitates and
supports student success in both curricular an@-@xfrricular aspects.

. The Panel heard that in terms of admissions UPskxwon ensuring that
excellent black students apply to the institutidtP{ 92). While the Panel
understands this as a possible approach to impgraqguity and access at the
institution, it does not address the access igsuelation to the admission of
students who do not have top academic records hatmight succeed with
extra support from the institution. Notwithstanditige progress the Health
Sciences has made in this regard, the Panel wakddtd urge UP to take
bolder steps in its recruitment strategy. This wiaahow that the institution is



committed to combining in an innovative manner atimission policy, its

successful approach to residence placements, falareid and its

sophisticated tracking systems to facilitate accessigher education of
students who come from poor socio-economic and atttu@al backgrounds.
This could be a clear manifestation of UP’s conifiin to the needs of the
new democratic dispensation as well as of its loglavance.

. While there has been a fairly successful chang&tuafent demographics, the
staff profile at UP has not changed at a comparadtle. The Panel heard
during interviews with members of the Employmentuiag Forum of the
strategies to attract more black South African anads, particularly those
who are currently working overseas. The Univeraitignowledges the need to
do much more towards achieving staff equity. TheeP& well aware of the
difficulties faced by most higher education ingditns in achieving staff
equity and creating a diverse staff profile esgbcet senior academic levels.
However, the Panel has seen no indication at URhefexistence of an
institution-wide strategy focused on the nurturamgd development of a new
generation of black and women academics and sem@magers at the
institution which would support existing individyadepartmental or Faculty
initiatives in this regard. The Panel suggests tiatJniversity give concerted
attention to the development of such an institutote strategy.
Recommendation 2

The HEQC recommends that the University of Pretoriagive greater
consideration to the internal and external obstacke to the achievement of
greater staff equity at the institution and then deelop and implement a
bolder and more innovative strategy to accelerate hange in its staff
profile across all Faculties.

. There is no doubt that the change in the languadieypat UP is largely
responsible for the institution’s ability to expamdcess and increase the
diversity of its student and, to some extent, sgafbfiles. Despite these
changes, the issue of language remains highly @nuditic and presents an
acknowledged risk to the University. Some lectureasnot teach in both
languages and this typically leads to an overburdeaof staff members who
can do so. At the same time, while there is a neetppoint academics who
can teach in both languages, there is an employaggty plan which may in
effect mean there are not enough people in theyaatgd groups that can
teach in Afrikaans. This presents a further chagketo the institution both in
terms of human and financial resources. In additien Panel heard during
interviews with a range of staff and students that implementation of the
language policy is not evenly and consistently @ophcross Faculties and
programmes, with some of the academic staff whoewertterviewed
indicating that this impacts negatively on studsuatcess rates. The Panel



urges the institution to initiate an assessmenheflanguage policy and its
impact on academic results as well as the con@eperience of students
inside and outside the classroom and their generaerience of the
university’s institutional culture.

Recommendation 3

The HEQC recommends that the University of Pretoriaengage in a
systematic assessment of the impact of the implentation of the
language policy, paying particular attention to st#f loads, student success
rates, the consistency with which the policy has ke implemented across
faculties, and the unforeseen consequences of implentation on
institutional culture.

10.In terms of the efforts made by the institutiorthe area of transformation of
its institutional culture, the Panel was impresisgdhe success that the system
of residence placements has had in the creatiomutifracial residences at the
University.
Commendation 1
The HEQC commends the University of Pretoria on thelecisive manner
with which it approached racial integration in the residences and on the
commitment of the senior staff involved in the mangement of the
residences to make this system a successful one.

11.The Panel was concerned at not finding any systenaatalyses of UP’s
institutional culture, that is, of the values, grees and behaviours that define
the manner in which the curricular and non curacubctivities of the
institution are conducted and the kind of intei@tsi which take place in the
different social, educational and physical spacesvéen and among staff,
students, and management. Such analyses might beeofn enabling the
University, first, to identify the current features§ its institutional culture, its
values and behaviours and how these are percewdifférent constituencies;
second, to engage with those values in an opencatidal manner, and
finally, to develop a strategy to introduce agrapdn necessary changes.

12.The Panel concurs with Executive Management that sfow pace of
transformation constitutes a serious problem fa ithstitution as it could
compromise UP’s ability to fulfil important aspedakits mission and vision.
In the Panel’s view, the institution might wantexplore more fully the three
main implications if the transformation processtttiee institution embarked
upon was not be completed. First, at the stratiegiel, the willingness of the
institution to review its relationship with societyd the State would not be
given concrete expression in cultural and orgaimsat changes which
support the new student profile. Second, at thelewé level, the non-
fulfilment of the transformation commitment woulaply that UP would not
be able to give effect to the conceptual link & In@ade between the excellence



of its academic offerings and student and stafewdity. Lack of diversity
amongst staff and students necessarily diminideesange of experiences and
perspectives that the University could draw onttaim its goal of innovation.
Finally, the institution’s position within the high education system and its
capacity to fulfil its responsibility towards thedader South African society
might be jeopardised.

Recommendation 4

The HEQC recommends that the University of Pretoria consider
conducting an institutional climate survey as a futher step towards the
continuing development and implementation of a trasformation strategy
for the institution which reflects its willingness to contribute to an
emerging and inclusive democracy in the country.

Governance, Management, Planning and Resource Allation

13.The Panel was pleased to learn during interviewws ®@ouncil members that
Council is planning to review its committee struetun the view of the Panel,
this opportunity could be used to consider the tmraof a committee to
advise Council on student services. This would oy comply with this
requirement in the Higher Education Act and the diidtute but also would
mean that a committee has a specific mandate todbstudent services as a
way of ensuring these services are sufficientlynbssed to support teaching
and learning.

14.The Panel views Council’s intention to review it&my and its members’
performance, and the beginning of evaluations ef déippropriateness and
effectiveness of its committee system as imporsagals of the governance
structure’s determination to monitor its own woilkhe Panel congratulates
Council for taking this initiative as this review likely to assist Council in
carrying out its mandate.

15.With regard to the Student Representative Coun8R(), the new
Constitution for Student Governance was approved€oyncil in November
2006. A new SRC was elected in the few weeks gdahe audit visit. The
Panel was pleased to learn in a range of intervieisstaff and students that
there is confidence that the new SRC model willl [gaits active involvement
in the core functions of the University. The Pamaled with appreciation that
an evaluation of the new SRC will be undertakeneoalkt the changes have
been fully implemented, so that its impact can itedysed.

16.The Panel learned during interviews with ExecutiManagement that the
University has adopted, and is implementing, a meanagement model in
which Deans are to be given executive functionssarmstantial responsibility
for planning and budgeting. This constitutes anartamt sign of Executive



17.

18.

19.

Management's attempt at developing relationshipsethaon trust among
senior managers at the institution. While the moeltoo new for its
effectiveness to be assessed, the Panel woulddilstress the potential that
this new model has in helping the institution tampe management practices,
to develop consistency in the implementation oiges$, and to drive change
deeper into the institution. The Panel congratsl#te institution in a decision
which might have long terms beneficial effects tioe overall functioning of
the three core functions. However, the Panel whké&lto alert the institution
to the need to monitor the functioning of the neanagement model in order
to avoid the risk of devolution perpetuating the sffect that the institution is
trying to avoid. In this regard, UP might like tonsider the possibility of
creating organisational spaces where the integragfothe Faculty- and the
institutional-level strategies in relation to th@e functions can take place.

The Panel noted with appreciation UP’s planningcess and the university’s
management information system (MIS) that enablespilanning process to
take place. A clear area of strength of UP ishifitg to plan and monitor the
achievement of objectives through performance atdis, which are based on
the availability of appropriate and accurate insiinal data. The Panel would
like to congratulate the institution on the utitisa of institutional data to
support the implementation of institution-level tpa

Commendation 2

The HEQC commends University of Pretoria for its wd#-developed
management information system and the use of data tidentify, develop
and implement institutional strategy.

In 2004 as part of the restructuring of the pubiligher education landscape,
UP incorporated the Mamelodi campus of Vista Ursitgr However, UP is
still grappling with the different ways of makingdvhelodi campus an integral
part of the University. The Panel heard of a nundfedifferent views about
what the role and focus of the campus could be. Héreel suggests that the
University approaches the future role of the campus participative manner
that (i) takes into account Mamelodi’s potential as entry point for more
disadvantaged black students at UP, and so cotdrtbubroadening access to
higher education and serving a wider community, @hdhe need to integrate
Mamelodi and its activities into UP.

Quality Management

Quality is one of the strategic drivers underpignihe strategic plan of 2002-
2005. The Panel identified at least two meaninggudlity’ being used at the
University. One meaning of ‘quality’ found espebyaln the discourse of
senior management, associates quality and excellenih diversity. This

diversity is understood on the one hand as loocatrdity in terms of race,



20.

21.

22.

language and culture, and, on the other, internatidiversity, in the sense of
the institution’s ability to attract foreign stadihd students to the University
and to gain international recognition. The secoation of ‘quality’ of which
the Panel heard during a range of interviews widlff,sis associated with the
idea of competitiveness, measured either in terfmsternational rankings or
user satisfaction surveys. The Panel is of the \tieav in the South African
context, in which higher education institutions amceiving increasing
numbers of first generation university studentgatgr emphasis needs to be
placed on the nature of the educational proceeH.ii&he Panel would like to
encourage the institution to pay attention to thésticular understanding of
guality more closely by developing a more explioitus on the development
of appropriate support for students who come frorducationally
disadvantaged backgrounds.

Through the work of UP’s Quality Unit, the institut has made important
progress in the development of an internal systéquality assurance that is
shared across Faculties and departments. In a cdmgierviews with staff the
Panel heard positive remarks about the work oflthi¢ and the support that it
provides to the academic enterprise. The Panelratigtes the Quality Unit
for its success in involving academics across atiuRies.

Commendation 3

The HEQC commends the University of Pretoria for tle extent and
effectiveness of the work of the Quality Unit.

Benchmarking and Surveys

The Panel acknowledges the variety of benchmarlaotyvities that UP
undertakes. The institution also conducts a nurabaser surveys and impact
studies as a means to measure its performance totle functions. The Panel
found evidence that the outcomes of surveys gdyeasd acted upon so that
the quality of service provided to students andf ssaimproved. The Panel
encourages the institution to ensure that all suimstruments are used to
make improvements and that there is a monitorireggss in place with the
allocation of responsibility so that the qualitytbe core functions as well as
support services are enhanced.

Teaching and Learning

UP has several documents underpinning teaching laaching at the
institution. The first point noted by the Panel whs extensive use of the
terms ‘principles’ and ‘guidelines’ in the major aonents guiding the
management of quality in teaching and learninghduigh points of policy are
sometimes embedded in these documents, the Pafehis view that the lack
of the use of the word ‘policy’ in areas such aheng and assessment where
they pertain directly to the professional practioe academic staff as

10



educators, point to the ‘light touch’ in managirg tquality of teaching and
learning. Second, perusal by the Panel of the L@aobn principles outlined
in documentation revealed a lack of coherence k@tweanaging teaching
and learning and the achievement of strategic goBte 10 education
principles are generic and, as indicated duringrui¢ws with academics open
to a highly variable understanding and use amaaify the appropriateness of
these principles to support the goals of the mistih in particular in terms of
how they could contribute to the development of ‘theovation generation’,
or are locally relevant, was an area of concernttier Panel. Of particular
concern is the weak connection between the missioth vision of the
institution and its practice and understanding ezching and learning. The
Panel is of the view that the failure to look at i{lhe coherence of the
principles and (ii) their appropriateness to ingitthal goals is a missed
opportunity in terms of assuring the quality ofdeag and learning at UP.
The University might like to consider re-examinitige 10 principles of
education in the context of the institutional visiand mission. This would
allow consideration of the views of teaching aratihéng which go beyond the
individual and the psychological and encompass wiight be termed ‘social’
views of learning.

Recommendation 5

The HEQC recommends that the University of Pretoriaconsider re-
examining its 10 principles of education in terms ftheir usefulness and
specificity to support the realisation of the Univesity’s vision and
mission. Of particular importance in this regard wauld be the
examination of the view of teaching and learning iforming the 10
principles of education and the extent and effecteness of their
application across the Faculties.

23.The Panel heard in a range of interviews with Deaeads of departments
and academics that while the committees of Sematéuly operational there
is a lack of monitoring of the activities of thensmittees. This raised two
issues. First, the Panel heard during interviewth wgtaff of the uneven,
incomplete and inconsistent implementation of pedicand of which it found
numerous examples in each core function. The seissné concerns the lack
of consistent mechanisms to ensure that the measateof performance
indicators serve effectively to enhance qualitye Panel is of the view that
the institution’s well-developed capacity to measits performance is not
always exploited to expose problems, and to infahe development of
interventions designed to improve the quality advyision, particularly in the
core functions of teaching and learning, and resear
Recommendation 6

11



24,

25.

26.

27.

The HEQC recommends that the University of Pretoria develop
appropriate systems to monitor and improve the perdrmance of its
committees and other units which impact on the corénctions.

The recent appointment of the Vice Principal: Ungdaduate Programmes has
the potential to break the current isolation andomsistencies found in

teaching and learning practices across Facultiee. Fanel congratulates the
institution of this appointment and encouragesoitrégard this as an ideal
juncture to launch an encompassing review of te@cland learning at the

University, which needs to take into account ategi& view of where the

institution wants to be in a decade in terms oflifeerentiated role within the

higher education system and its position in soci&tyis will also require a

review of planning and budgeting in this area.

While there were clear gaps in terms of the strateginagement of quality at
programme-level, programme administration appeanset sound. The Panel
concurs with the institution that Senate and itdous committees need to
reconcile the policies and practices of the difféféaculties and bring them in
line with institutional guidelines and principless gpart of a quality
improvement plan (AP: 138). A Senate Committee eaching and Learning
would be a good way to achieve this coherence anddaserve as a means of
driving best practice.

Recommendation 7

The HEQC recommends that the University of Pretoriainvestigate the
need and possible impact of the creation of an ingeative structure or
mechanism, tasked with responsibility for the monibring and review of
teaching and learning activities across all Faculés.

In a range of interviews with academics the Paratdh of the perceived lesser
status accorded to teaching compared to researdhohrthe effect that,
according to staff, this has on the morale of cottedi academics at the
institution. While there are some incentives thiage excellence in teaching,
this is not consistent across all Faculties. Is tieigard, the Panel notes with
appreciation the annual Chancellor's awards andBtiecation Innovation
awards to academics in recognition of their cootidn to teaching and
learning. Nonetheless, the Panel is of the view mhare systemic measures
need to be taken to improve the status of teaddtiige University.

UP has made significant financial investment ircetic learning platforms

and support in terms of laboratories, computers softvare. However, the
Panel found during interviews with staff that étik done to promote, monitor
and assure teaching and learning in the use oé timeslia. While the use of an
electronic learning platform, such as clickUP, trespotential to contribute to

12



the development of an ‘Innovation Generation’,riterviews with members of
the Department for Education Innovation (DEI) then® heard that this was
not taking place. The Panel suggests that theutist (i) conceptualises how
this provision could be used to produce an innovagieneration; (ii) develops
strategies to ensure the optimal use of this @ewirlearning device and
ensure that upon implementation these are monitaneldevaluated; and (iii)
ensures that it capitalise on its considerableuess in this regard.
Recommendation 8

The HEQC recommends that the University of Pretoriaassess the use
being made of its electronic learning platform witha view to transform
the current teaching and learning model. Such assa&sent should be led
by the Department of Education Innovation.

28. Academic Support ServicesWithin the Department of Education Innovation
(DEI) there is considerable teaching and learnirgedise which could be
used to support this core function. However, thenePdearned during
interviews with DEI staff that its potential role improving the quality of
teaching and learning at the institution is conséd by the voluntaristic and
ad hoc nature of its interventions as well as by the thet the department’s
intervention has to be requested by staff in ofderthem to be able to use
expert knowledge to help improve teaching and legrnThe Panel is of the
view that the location of the DEI as a voluntargagrce within the institution
does not point to the strategic use of expertisenanaging teaching and
learning so that goals are achieved at Facultyl.|&thermore, drawing the
DEI into the management of teaching and learninglevallow its members’
intellectual and experiential resources to be lss®@ more strategically to
guide the institution along the path it has chdserntself.

Recommendation 9

The HEQC recommends that the University of Pretoriareconsider the
role and location of the Department for Education hnovation in the
context of the need to review the conceptualisationorganisation and
operationalisation of teaching and learning at thenstitution.

29.As a result of interviews with staff and membershaf DEI, the Panel is of the
view that the department works very well, and ghhy resourceful, but needs
to be strategically positioned to heighten suppmicademic staff. The Panel
would like to congratulate the Department of Ediacatinnovation for the
interesting work it does in terms of research @atléng and learning and the
nature of the services it provides.
Commendation 4
The HEQC commends the University of Pretoria on thevork done by the
Department of Education Innovation.

13



30.

31.

32.

The Client Services Centre (CSC) was established2dA2 to provide
consolidated administrative services for studemarents, alumni, staff,
external bursary donors and employers in one logafAP: 83). The Panel
noted with appreciation the CSC cycle of surveysisdrs and its use of the
survey results to maintain and improve quality. Pamnel found CSC to be a
clear example of a ‘student-centred’ innovation ard example of good
practice. The University has succeeded in bringiggther the services that in
many institutions are disparate and dispersed.

Commendation 5

The HEQC commends the University of Pretoria for is innovative
approach in establishing and successfully implemeinty a centralised
student services centre.

Library. The Panel found from interviews with library stafid a review of
documentation that governance structures are cepad operate effectively.
During interviews with library staff members thenhreceived confirmation
that Heads of Faculty Libraries work closely witmetDeans and Faculty
Boards. The Panel was pleased to note that theaenpde space for study
purposes, which is open 24 hours per day duringexiaenination period. This
is supportive of the student-centred approach upbith the University is
focusing, as well as the endeavour to improve ughwaughput rates. The
Library has systematically reviewed its serviced aoted on these reviews. It
also engages in benchmarking of its services. ThaelPheard during
interviews with postgraduate students and acadethis support for their
research needs is excellent. The Panel was imprdgsthe library facilities
and collections and congratulates the Universityiterfacilities and support
provided to staff and students.

Commendation 6

The HEQC commends the University of Pretoria for is efficiently
managed and well-resourced Library Services.

Information and Communication Technology The Department of
Information Technology Services (ITS) is resporesilibr information and
communication technology (ICT) infrastructure ae tbniversity (AP: 85).
The Panel concurs with the views expressed inviges by members of ITS
that providing quality services as it rolls out tfierenewal programme while
maintaining the legacy systems until they are gdas challenging and that
further university support may be required. The ébdaund the centralised
laboratories on the Hatfield campus to be an ingiwesand important
resource, which are open six days a week, from@t&22:00. With regard to
research, the Panel concurs with the goals inTiHatdategic Plan that support
for UP’s research activities need to be alignedh® University’'s research
vision.

14



33. Certification. The Panel confirmed during interviews with the Régir and
his staff that the security features are in use wapl-regulated. UP has a
rigorous security system in place to protect thtegnty of the certification
process.

Commendation 7

The HEQC commends the University of Pretoria for is management of a
robust system of administrative security that ensues the integrity of the
certification process.

34.Short Courses.Continuing Education at University of Pretoria off@ range
of short courses, which are determined by induahg business needs. The
Panel heard during interviews with members of CREJRtthat these courses
have the potential to provide valuable skills te tommunity and the region
while also enriching teaching and research aatiwitvithin the University.

Commendation 8

The HEQC commends the University of Pretoria for tle initiative taken
to establish CE at UP which has improved the admistrative
effectiveness, management information systems, mang efficiency and
income generation of short courses at the same timiat allows the
institution to respond to the broad skills needs o$ociety.

35.Programme Development.The Panel found that the eight guidelines upon

which programme design is based are general irenatod do not take into
account the African location of the institution ait&l strategic goals, such as
the development of an innovation generation. Duringerviews with
academics the Panel found that there is no awasesfea clear strategy to
ensure that arrangements for programme developnagat guided by
institutional strategy. The Panel suggests thairtsigution consider revisiting
its approach to programme development to ensugaraknt with institutional
strategy.

36.The Panel noted with appreciation the number opstpstructures that exist
to assist departments in the development and de$igaw programmes. The
Panel found that there are strong organisationahngements for the
introduction of new programmes (AP: 112-114). Thare a number of
structures through which proposals for the approvalew programmes must
serve.
Commendation 9
The HEQC commends the University of Pretoria for tle many support
structures that provide assistance to departmentsof the development of
new programmes and for its robust programme approvasystem.

37.Programme Review.The University has clear systems in place to evalua
programmes on a regular basis. The Panel did mat, fhowever, an

15



understanding of review as a process of reflectipgn what the institution
does, the relevance and responsiveness of progranreferring to data in
order to identify areas of weakness so that chamges be made where
necessary. The Panel heard during interviews vaigtd@mics that information
regarding the student feedback survey instrumeriaips to module content
and lecturer evaluation. However, the Panel didfindt evidence that student
perceptions are triangulated with other forms efdteack such as peer review
and external examiners’ reports. The Panel suggésis mechanisms be
developed and implemented to allow those delivering programme to
respond to findings of reviews of their teaching.

38.The Panel found during interviews with academies there is a tendency to
blur the distinction between the evaluation of teag at an individual level
and the evaluation of programmes. The evaluatiorteathing should be
aimed at ongoing personal development and shoelatera ‘safe space’ for
individuals to experiment and learn from that ekpentation. The theories
that underpin teaching need to be tested. The Pauoélthe view that the use
of a standardised questionnaire, the results o€kvho ‘upwards’ in terms of
management, is not conducive to the constructionhsf safe space. The
guestions asked in each kind of review should ierént. The Panel was
concerned that UP does not seem to differentiaiedss the types of review.
The Panel suggests that the institution develophar@ems that will ensure
the two types of evaluation are used appropriadely consider whether staff
development workshops may be useful in this regard.
Recommendation 10
The HEQC recommends that the University of Pretoriareconsider the
mechanism that it uses in programme review to enserthat good practice
takes place within the core programmes.

39. Staffing. Whilst robust selection and employment processeseasential in
dealing with South Africa’s complex Labour and Bguiaws, the Panel heard
during interviews with management and academicd {ir@cesses are
cumbersome and long delays are the norm. The Ranelrs with objective
2.1 of the institution’s Strategic Plan 2007-20p19] that there is a need to
simplify human resource procedures. The Panel stiggdpRat the finalisation
of a simplified set of policies should be conclu@ed implemented as soon as
possible.

Recommendation 11

The HEQC recommends that the University of Pretoriaimplement the
necessary revisions and appropriate mechanisms toingplify its
procedures for recruitment and appraisal of its hunan resources as soon
as possible.
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40.

41.

Staff Development.The Panel heard during interviews with staff meraber
that there are strategies to encourage staff tengodtraining in assessment.
For long serving staff completion of the assessnwmirse constitutes a
component of performance appraisal. Another ingenis that most of the
courses offered by the DEI articulate with the Bestuate Certificate in
Higher Education, a formal qualification, offerey the UP’s Faculty of
Education (AP: 65). The Panel heard positive contm@om staff who have
undertaken this training. The Panel was of the \tieat the provision of such
developmental opportunities to increase assesssidig, together with the
introduction of incentives to encourage the uptakethese opportunities,
demonstrates an appropriate institutional commitmén enhancing
competency in assessment.

AssessmentUP has a clearly articulated assessment framewagkessed as
12 principles of assessment (AP: 142-143). The [Hanad the 12 assessment
principles to be generally sound. Collectively, thenciples embrace an
outcomes based approach to learning. These prsciprm the core of an
electronic resource produced by the DepartmenEthrcation Innovation in
September 2006. The Panel was impressed with dlegr@hic resource, which
expands upon the principles of assessment, soet@dt yields policies and
associated suggestions for practice. This resoalee directly links these
principles and suggested practices to source titexa

Commendation 10

The HEQC commends the University of Pretoria forthe electronic
resource developed by the Department for Educationinnovation to
support implementation of the assessment framework, which
communicates pedagogical assessment principles an@ssociated
assessment policies, while also identifying their mplications for
assessment practices.

42.The University has a well-conceptualised assessrfrantework, and has

introduced procedures to assist staff in developiigd levels of competency
in assessment. The Panel saw many examples of agsmbsment practices
within departments and Faculties. However, theqgpies embodied within
the assessment framework have not yet had consistpact on assessment
system-wide. The Panel is of the view that theitunsdtn needs to develop
mechanisms which will increase the consistency mciv its assessment
principles find expression in teaching practicethimi and across departments
and Faculties.

Recommendation 12

The HEQC recommends that the University of Pretoriatake steps to
ensure that its assessment framework is adopted csistently across all
departments, Faculties and across income generatingits.
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43.The University has introduced a number of modulest imake use of e-
testing, and operates a highly regulated e-testawgity (AP: 146). The
development of e-testing is handled with care, dahd e-tests afford
opportunities for student feedback on individuagsfions. The Panel was told
during interviews with academics that this feedbackised to enhance the
guality of tests across successive years, as isistent with good practice.
The Panel also heard that e-testing provides stsdeith feedback designed
to contribute to learning. The Panel was impresgdthe rigour of the
administration and security around this type okasment.

44.The Panel found that there is uneven use of edtenweration across
departments. The Panel was informed that the tigmeline of the
examination process in some cases can make ituiffto obtain external
moderator input in time for this to be taken intoc@unt during student
assessment. The Panel suggests that the Universtyre that the temporal
constraints imposed upon the assessment processmodate sufficient time
to secure external moderator input early enoughhtisr to contribute to the
assessment process.

Research

45.UP strives to be an internationally recognisedhigarand research university
(AP: 10). It also ‘aims to be a research partnechafice for companies in the
Technology and Human Resources for Industry Progr@sn(THRIP) (A: 83).
The Panel heard during interviews with managemehnta onumber of
mechanisms that UP is putting in place to realsehsaspirations. These
include: (i) the appointment of a dedicated redeaiartfolio at Vice Principal
level; (i) a system of rewards and incentives fesearch performance; (iii)
structures for research reporting linked to perfmmoe appraisal; (iv)
structures for research support and incentivesinvplostgraduate education.
Notwithstanding the challenges it identified, trenBl is of the view that UP is
to be congratulated on the general direction ofr thmtiatives, which are
undoubtedly addressing some of the structural featbehind the erosion or
absence of a strong and widespread research cattute.

46.The Panel received confirmation during interviewighwesearchers that the
Committee for Research Ethics and Integrity is apenal and that
procedures are in place in order to undertake relseamith ethical clearance.
However, the Panel found that the processes ardofiotved consistently
across all departments and Faculties. The Panelf ithe view that the
institution needs to ensure that the different catte@s dealing with research
ethics are functioning consistently across the elrsivy.
Recommendation 13
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The HEQC recommends that the University of Pretoria develop a
mechanism to ensure that procedures regarding ethed clearance are
implemented consistently across the institution.

47.UP has a Department for Research Support, whickistsnof two sections:
the Research Support Office and the Contracting@fiThe Panel heard from
a range of interviewees that the Research SuppificeQs operating under
capacity and although not all problems in the fiomehg of this Office are
related to lack of staff, increasing the Researéhc® capacity would go a
long way in improving the services offered to seraad junior researchers.
Given the size and intensity of the research entermt the institution, the
Panel urges the institution to reconsider the nesog of this Office so that it
can better support the research enterprise at tineetdity. The Contracting
Office appears to be functional in terms of its dete. However, the Panel
heard during interviews with staff that the finaisn and management of
research contracts is often done oradrinoc basis without due consideration
being given to institutional procedures. The Pamgles the University to
ensure that governance and procedures for the reamayg of contract
research are clearly articulated and that thera monitoring and review
system in place.
Recommendation 14
The HEQC recommends that the University of Pretoriagive concerted
attention to the adequate resourcing and effectivdunctioning of the
Research Support and Contracting Office of its Dep@ment for Research
Support so that these structures can respond to tha@eeds of UP’s
researchers in a manner that is consistent with themportance of the
research function at the University.

48.The Panel was pleased to note that the numberseaireh outputs has risen
significantly in the past decade, and total outjgusstrong. The institution
produces the largest number of accredited jourabligations in the country
since 1997. In 2006, UP had 183 NRF rated scisntésiof whom were ‘A’
rated and 53 ‘B’ rated (AP: 203). With regard totgmas the University
registered 34 new disclosures in 2005. Eleven w@olgies to industry were
also licensed (AP: 205).
Commendation 11
The HEQC commends the University of Pretoria for tle consistent
growth in its research outputs.

Postgraduate Education

49.The Panel was pleased to learn that UP producédstbetlargest number of
PhD graduates and the largest number of black Pa8ugtes in South Africa.
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In 2005, 192 students received doctoral degreesf @hom were black (AP:
205).

Commendation 12

The HEQC commends the University of Pretoria for is achievements in
producing significant numbers of PhD graduates, andn particular black
PhD graduates.

50.The Panel recognises the wide range of postgraduagrammes that UP
offers and the support structures in place to supihe students and their
supervisors. From interviews with postgraduate extitg] the Panel found two
issues that might need the institution’s considenat First, postgraduate
students and postdoctoral fellows indicated thessatisfaction with the lack
of clarity in their relationship with supervisorsdathe lack of specification of
the institutional expectations from doctoral studesnd postdoctoral fellows
in terms of work-load and publications. Second, Bamel was told that the
University seems to lack both an organisationatspa which postgraduate
students can interact and share their work anduatsted set of courses to
provide such students with the necessary toolseskarch management
required to develop a career as a researcher. @hel Buggests that the
institution give concerted attention to the defont of the expectation of
research outputs for doctoral students and posidddellows and considers
the ways in which the training of young researcloensd include knowledge
of research management.

51.The Panel was concerned about two further aregesigraduate education.
The first is the practice whereby university supsoks also perform the
function of one of the examiners. The Panel urdes institution to
discontinue this practice in order to ensure that quality of assessment of
postgraduate theses and dissertations exclude absbgity of bias due to
vested interest. Apart from going against besttm@acthe blurring of the role
of supervisor and examiner has the potential tselesthe integrity of the
examination process.
Recommendation 15
The HEQC recommends that the University of Pretoriadiscontinue the
practice of supervisors having an examining role inthe assessment of
theses.

52.Second, the Panel found that the standards antigegaof supervision vary
greatly between and among Faculties. The Panedh&fanstances of very
high student: supervisor ratios, which undermines thuality of the
postgraduate experience and the overall qualith®theses and dissertations
produced by students. The Panel suggests that nheidity ensures that its
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minimum requirements for supervision are appliechsistently across
Faculties.

Recommendation 16

The HEQC recommends that the University of Pretoriareconsider its
guidelines for postgraduate supervision and developmechanisms to
ensure that these are implemented consistently age Faculties and
Departments.

Community Engagement

53.While UP has no clear conceptualisation of comnyusitgagement, the Panel
notes that the institution has made some attemptde@ining this core
function. The Panel is of the view, that the ingitn may need to consider,
first, who are its communities and the type of tieleships it wishes to have
with them and then establish relationships, whiah r@ot only informed by
what the institution can give to communities bigoathat these activities are
incorporating knowledge produced by the communitiésese relationships
should serve to sustain the two-way flow of knowle@nd expertise between
the communities and the institution.
Recommendation 17
The HEQC recommends that the University of Pretoriaconduct an
institution-wide debate to determine its understanthg of community
engagement and develop a plan with allocated budgetargets and
allocation of responsibilities.

54.UP has conducted two surveys to determine the scdpé&s community
engagement activities. The 2006 survey found tipgpraximately 45% of
academic staff members are involved in some foreoaimunity engagement
activity (AP: 223). The Panel heard during intemsewith staff that many
projects taking place currently are not co-ordidatea manner that is closely
overseen by the institution. The Panel encourdgedhiversity to ensure that
these are co-ordinated and aligned at the ingtitatilevel. This would ensure
maximum and targeted impact in the community. Dmrinterviews with
academics and external partners the Panel wasegletas hear positive
comments about the initiatives of UP with regaréaeamunity engagement.

55.Some of the community engagement projects fall uritle umbrella of
service learning and are credit-bearing. The Pémehd during interviews
with staff that evaluation of service learning eariacross Faculties and is
often not in line with the guidelines concerning @issessment of this type of
learning. The Panel noted with some concern thatiriktitutional review of
community service and service learning at UP, edriout in 2004 merely
determined the range and scope of activities addhdt address assessment
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issues. The Panel urges the University to givenatte to the development of
appropriate guidelines for service learning.

56.UP aims to use the Mamelodi campus as the basmfomunity engagement.
The Panel heard during interviews with staff tha¢ré are 15 secondary
schools in Mamelodi and the intention is to use Hugence, computer
laboratories, and the library at the Mamelodi casnfsubenefit the learners at
the schools. The Panel heard that no partnersisiydtabeen initiated with the
schools. The Panel encourages the institution tdimee with its plans to
develop partnerships with schools in Mamelodi peedive of the decision
taken with regard to the future of the Mamelodi pas

Conclusion

57.The University of Pretoria is a well-managed, walictioning and well-
resourced institution. More than ten years into tleww democracy the
University is still wrestling with the important allenge of locating its strong
academic identity within a range of new social iit@s developing in
contemporary South Africa. The University has mangas of strength and is
justifiably proud of the quality of its graduatesdathe recognition elicited by
its research.

58.The introduction of a language policy that inclutiesching in English as well
as Afrikaans has helped the institution not onlexpand its enrolments but
also to change dramatically its student profiletHis sense the University of
Pretoria has made remarkable progress. For thigrgse to be sustained the
institution needs to pursue vigorously the precestransformation of its
institutional culture, its conceptualisation of,dapractices in, the three core
functions, and its management style.

59.The University of Pretoria has the academic stigntite resources and the
planning capacity to continue developing a new egption of itself which
encompasses its local and international respoitgbiland aspirations. The
main challenge for the institution now is for itsatlership to put these
capacities to work in the development and operatisation of bolder and
decisive strategies to deepen the process of tianafion.
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