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In context
� Reference to the precursor (November 

workshop)
� The audience is different
� The issues are the same

� Specific issues around synergies
� Challenges
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Institutional Planning
� Strategic planning or thinking forms the basis of 

institutional evaluation
� Accountable for aligning all aspects of the institution 

with the mission and vision
� Efficient evaluation and assessment mechanisms 

need to be implemented
� Responses to national planning initiatives by 

institutions are varied
� Contributes to the further divide between institutions
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Academic Planning
� A recent inclusion in Institutional 

Effectiveness? – not in Nov WS
� Historically the Registrar, Faculty or QPA 

function
� Recently integrated due to the importance of 

funding
� Faculty & programme coordinators asking 

questions on FTEs and the PQM
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Management Information
� Means very different things to different institutions
� Historically concentrated on the statutory functions
� Supporting roleto the areas of planning, institutional 

research and quality assurance
� Expandinginto the areas of decision support, 

information modeling, data mining & business 
intelligence

� The ability to INTEGRATE into the various areas 
serving the needs of clients, and the ability to value-
add the information provided to these clients. 
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Institutional Research
� A relatively new contributor to Institutional 

Effectiveness
� Funding framework has identified the need to 

understand and improve throughputs …
� Forced IR to be promoted into the spotlight
� The need to be integrated into areas of planning, 

performance and evaluation

� Institutions will need to change IR support 
functions and resource these



4

CHE Workshop 4-5th June 2008 7

Monitoring & Evaluation
� Planning (strategic & tactical) meaningless 

without monitoring & evaluation
� Need to move towards ‘performance 

management’
� Require some level of business intelligence 

systems as part of the quality management
� Internal & external audit . . .

CHE Workshop 4-5th June 2008 8

In Search of the ‘Holy Grail’
- The discipline is fluid ������� �

- There is no ‘best practice’ structure
- Location is irrelevant !
- Why?

Its about individuals
Its about systems

Its about resources
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Profiling Institutional Effectiveness
� Define the functions
� Value add existing process / procedure

� Marketing
� Dissemination
� Persistence …
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Creating ‘synergies’ between…
� Implies:

� More than one component
� There must be a link
� Relies on communication
� Common understanding
� Consistent terminology

� Glossary of terms 
� SAAIR workshop & reference
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Use available opportunities
� Using IR to support

� Planning
� Data quality
� Quality management
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Cohort Analyses Reports



7

CHE Workshop 4-5th June 2008 13

CHE Workshop 4-5th June 2008 14

Addressing Data Quality
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Making Informed Decisions
� Enrolment planning

� Student (HC, FTE, WFTE, Graduates)
� Staff (HC, FTEs)
� Research (Publications, PUs)
� Data – ratios

� HC : FTE

� HC : WFTE

� HC : MFOS

� HC : Race
� HC : Gender

������

���		
	�

Qualification type
Major field of study

Faculty
Campus
Full / Part time
Contact / Distance . . .
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Making Informed Decisions . .
� Modeling the change in enrolments

� Interacting effects of :
� Intake rate
� Dropout rate
� Graduation rate
� Retention rate

� Considering the duration of the programme
� Actual time
� Optimal time

������

���������
������	
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Making Informed Decisions . . .
� Modeling the change in income / expenditure

� Understanding :
� Teaching inputs
� Teaching outputs
� Research outputs
� Other revenue streams

� Considering :
� Staff retention and compensation
� Inflation and supplies & services
� Institutional overheads
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Challenges & Conflicts
� Integrating different levels of ‘granularity’

� Enrolment planning at qualification level
� Funding Formula at module level

� Addressing performance accountability
� Throughput at cohort level
� Pass rates at module level

� Time scales
� Understand ‘what’s happening’
� Cohort comparisons

������� �
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Challenges & Conflicts . .
� Defining / maintaining ‘core business’

� The role of Finance, HR & IT
� Forging internal synergies

� Data quality
� Data owners vs custodians
� Responsibility vs accountability

� Marketing
� Raising the profile of IE functions

� Collaboration
� Forging external synergies

������� �
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In conclusion
� Identity crisis

� Trying too hard
� Focus on what we do and why
� Strive to add value to existing process

� Additional skills
� Change management skills
� Marketing skills
� Ability to relocate quickly …
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Thank you …
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The UKZN case study
� Prior to 2005

� Enrolment Planning
� Statutory reporting
� Management Information
� Academic structure

� Post 2005 …
� Institutional Research (IR), detailed cohort, longitudinal and throughput analyses;
� Institutional Planning (IP), both Strategic and Tactical Planning functions, college, 

faculty and school;
� Data Quality Management (DQM) in the areas of student, staff and space;
� Institutional Performance Management (PM), both Business PM and Personnel PM;
� Decision Support Systems (DSS) development;
� Business Intelligence (BI) systems development; and
� Peripheral Systems development around ITS to support additional operational 

functionality for the academic and support sectors. 
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Institutional Planning
� Some - Enrolment plan forms the basis of IP
� Others - Strategic, physical, equity, enrolment, 

financial, etc 
� Institutions are expected to have sufficient resources 

at their disposal to respond to initiatives
� High level

� Enrolments, Graduate rates by Qualification type or Major field 
of study (SET, ED, HU, B&M)

� Detail level
� Dropouts, Graduates, Intake by qualification modeledover time

��	
��
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Function Coordination
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